






CITY OF ATHENS
October 1, 2012

Mayor and City Council Members
City of Athens
Athens, Texas 75751

Honorable Mayor and Council Members:

The 2012-2013 annual Operating Budget and Program of Services are hereby presented in
accordance with the City of Athens Charter, Article VIII. Municipal Finance. This budget is the
business plan for the City of Athens, it details the direction we are headed and how we plan to
achieve established goals;

Budget Overview
General Fund

The total General Fund budget is $9,465.429 this is an increase of $555,661 from the current
fiscal year, as amended. The General Fund budget is being projected with a tax rate of .0630387
which is a .03 increase.

Revenues have been projected at $8,988.368this figure includes Ad Valorem tax assessments of
$3,315,923 an increase of 9.12% from 2011-2012. Taxable property values increased
$6,419,622 which resulted in a projected revenue increase of $38,543. Sales tax revenue has
been estimated at $3,466,020. The estimate on sales tax revenue is based on information from
the State Comptrollers Office and a review of historical increases in recent years.

The proposed budget includes $200,000 for the street improvement program and an estimated
8% increase in health insurance. City Employee Step and Grade is included which allows for a
3.8% increase for eligible employees on their anniversary date. Per the City Council, a 2% cost of
living adjustment has been included for all employees. New Capital Leases included are New
Fire Apparatus (Quint) and New Street Sweeper.

Provided in the General Fund is $100,000 for the Cain Center. Included is continued support for
Keep Athens Beautiful, Henderson County Library and the Henderson County Humane Society.
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Utility Fund 

The total Utility Fund budget is $4,924,363 this is an increase of $124,251 from the 2011-2012
budget, as amended. The proposed budget is based on the utility rate study performed in 2008-
2009.

City Employee Step and Grade is included which allows for a 3.8% increase for eligible
employees on their anniversary date. Per the City Council, a 2% cost of living adjustment has
been included for all employees.

The proposed Utility Fund Budget includes $274,980 for capital projects.

Budget Summary

The total operating budget for the City of Athens for fiscal year 2012-2013 is $15,462,940 this
figure includes Airport Fund, Debt Service Fund, Community Development Fund (Hotel/Motel
Tax) and the Capital Projects Funds.

The City Staff and I appreciate the Council's guidance and positive attitude during this budget
process. We look forward to working for the betterment of Athens and responding to the
challenges that confront us during 2012-2013. With your continued assistance and guidance our
goals and objectives will be met.
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Pam Burton
City Administrator




























































































































































































































































































































































































































































































































